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Rudko S. 

 
THE SWEDISH MODEL OF MILITARY SUPPORT FOR UKRAINE  

IN 2022–2025 
 

The article analyses the evolution of Swedish military support to Ukraine in 2022–
2025 as a coherent state model integrating financial, institutional, military-technical and 
defence-industrial instruments, demonstrating that from the outset of Russia’s full-scale 
invasion Stockholm moved away from ad hoc deliveries and instead established a structured 
system of assistance embedded in its own budgetary and defence-planning frameworks, 
linking arms transfers, direct financial support and industrial compensation mechanisms into a 
stable element of national security policy. The study traces the shift from large-scale transfers 
of man-portable weapons to the provision of heavy platforms, including infantry fighting 
vehicles, artillery and tanks, and shows how this transition supported Ukraine’s operational-
level combat capabilities, while the parallel development of air and maritime components 
through air-defence systems, airborne early-warning and control aircraft, missiles and combat 
boats expanded Ukraine’s ability to control airspace, coastlines and riverine environments. 
Particular attention is given to Sweden’s participation in the Ukraine Defence Contact Group 
coalitions and related coordination mechanisms, as well as to the financing of training, 
logistics and technical support through NATO and multilateral funds, and to the creation of 
feedback loops from the battlefield that allowed Swedish agencies and industry to adapt 
production, maintenance and future deliveries based on Ukrainian operational experience. It 
is shown that in 2024–2025 Swedish assistance evolved into a long-term defence-
industrial partnership with Ukraine through the “Danish model” of procurement, the 
ZBROYARI initiative, joint production and aviation cooperation, enabling Ukraine’s 
transition from an aid recipient to a strategic partner within the Northern European security 
architecture by embedding military support in lasting institutional and industrial frameworks.  
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